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Innovation

How has your life change in the last 10 years?

• How much television do you watch not on TV?

• How many movies do you watch not at the cinema?

• How many games do you play not using a games console?

• How often do you talk to your friends & family, in a way that is not 
talking face-to-face?

What will life be like in 10 years time?



computers internet AI ?
source: https://mixed-news.com/en/massive-apple-headset-leak-reveals-new-details-and-confirms-earlier-rumors/



Innovation – is 

not just tech

how we eat - by delivery e.g. Grab how we shop - visit mall?

how we travel – e.g.  air how far, how much we pay



What is Innovation?



new idea, device or method 

better solutions

that meet new requirements

or existing market needs



outcome
innovation

in new products,

product features,

and 

production 

methods

processes

that produce innovation, 

such as 

creativity, organizational 

structure, environmental context, 

and social and economic factors



Innovation

• new, change

• improve

• value

• exploit opportunity

• meeting need

Value proposition - The value a company promises to deliver to 

customers



product



service



product to service



process









History



Paradigms

Stage 1

• Innovation was seen as inventions, new ideas developed into 

products

Stage 2

• Innovation was seen as the ever-changing world of technology

Stage 3

• Innovation recognized as an important part of business strategy



Paradigms

Entrepreneurship paradigm

• change in society – result of innovation

• creating business by innovation

• one who sees unexploited opportunity

Technology paradigm

• adapt to new tech

• tech contributes to growth

• tech is part of development

Strategic innovation paradigm

• exploit existing markets

• part of strategy

• tech entrepreneurship part of competitive advantage

• innovation departments



“Innovation is the means entrepreneurs exploit
change as an opportunity …

- Peter Drucker, management thinker, Innovation and

Entrepreneurship (1985)



Peter Drucker

• famous management theorist

• added innovation to strategy

• His view emphasizes innovation as the key to entrepreneurship



Innovation & entrepreneurship

• most famous management theorist

• book added innovation to strategy and 

operations 

• focuses on practice, not personality

• highlighted important to management 

“Management and entrepreneurship are only 

two different dimensions of the same task. 

An entrepreneur who does not learn how to 

manage will not last long. 

A management that does not learn to innovate 

will not last long.”



“What all the successful entrepreneurs I have met have in common is 

not a certain kind of personality but a commitment to the systematic

practice of innovation.



3 conditions of innovation

1. Innovation is work, it requires knowledge

2. To succeed, innovators need to build on their strengths

3. Innovation has to be close to the market and focus on the market, 

indeed market-driven

Drucker



Schumpeter

• Joseph Alois Schumpeter (1883-1950) was an 
Austrian-trained economist

• he ‘introduced’ the concept of entrepreneurship

https://www.investopedia.com/terms/j/joseph-schumpeter.asp

he believed the entrepreneur was :

• the cornerstone of capitalism,

• the source of innovation, 

• which is the vital force driving a capitalist 
economy

https://www.investopedia.com/terms/j/joseph-schumpeter.asp


Creative Destruction

• Schumpeter coined the term "creative destruction" to describe 

how the old is being constantly replaced by the new

• destroying long-standing practices to make way for new 

technologies, new products, new methods of production, and new 

means of distribution. 

• the entrepreneur creates dynamic change

• Entrepreneurial innovation and experimentation constantly destroy 

the old ways and introduce new ways



What is Creative Destruction?

• how the old is being constantly 

replaced by the new 

• books – online reading

• newspapers – digital access



Creative Destruction – The Internet

• rendered many products, methods of production, and means of 

distribution obsolete. 

• caused a drastic change in many jobs

• including bank, secretaries, travel agents, and retail store 

employees. 

• with the rise of mobile internet technology, 

• publishers of printed material

• everything from magazines to maps—also suffered



Joseph Schumpeter

• Later on, Schumpeter (‘Mark II’) emphasized the importance of

innovation in large firms

• Feared that the replacement of small and medium sized enterprise by 

large firms would negatively influence entrepreneurial values, 

innovation, and technological change

• But technological competition between businesses would continue to 

drive capitalist evolution “even in the world of giant firms” – just less 

innovative and disruptive, because “technological research becomes 

increasingly mechanized and organized”



Michael Porter

• generally recognized as the father of the modern strategy field

• most influential thinker on management and competitiveness

• why innovation & entrepreneurship matter (moving from 2 to 3)

• efficiency

• economy of scale

• value in new products & services

• wealth







Michael Porter

Michael Porter suggests four stages of national competitive development:

1. Factor-driven – agricultural self-employment, competition based on low-cost 

efficiencies in the production of commodities or low value-added products

2. Investment (efficiency)-driven – in large markets to exploit economies of 

scale, generally manufacturing focused on basic goods and services

3. Innovation-driven – based on knowledge, focusing on high value-added 

products and services

4. Wealth-driven

Education and entrepreneurs are critical to moving from the 2nd to the 3rd

stage



Strategy

Harvard Business School

• Competitive Strategy, Porter 1986

• Strategy is not a plan, it is choice, Roger Martin, 2022



Why is 

Innovation important?



Why is Innovation 

Important?

business

essential part of 

strategy and 

developing over 

time



Important role for the state in innovation

The Entrepreneurial State:  Debunking Public vs.

Private Sector Myths

is a 2013 book written by Mariana Mazzucato

which argues that the United States’ economic 

success is a result of

public and state funded investments in innovation 

and technology, 

rather than a result of the small state, free market 

doctrine that often receives credit for the country's 

strong economy



The digital economy is the economy



Is innovation important?

When firms invest in R&D to get a competitive edge over competitors,

part of that knowledge spills over to a societal knowledge stock that 

increases the productivity of all firms

“you are never in the business of making money; you’re always in the

business of making your customers happy.”



Is innovation important?

innovation has gradually become a more powerful factor in explaining 

differences across countries in economic growth

between one-third and one-half of the differences in economic growth

rates across countries can be explained by differing rates of

entrepreneurial activity



• Globally, total economic

output per person today is 4.4-

times larger than in 1950

(accounting for inflation)

• Productivity growth: in many

countries, workers produce

much higher output per hour

today than in 1950

• partly because of new 

machines and technologies, but

also because we have new

shared knowledge about how to

work more efficiently

Is innovation important?



Such as:

• Climate change and sustainability

• Demographic change – e.g. ageing populations, 

urbanization

• Technological change – e.g. impact of automation on jobs

• Economic change – e.g. declining growth rates,  

productivity

…whether through for-profit or social enterprises, or 

innovation in public sector

Alsoneedtorespondtomajor challenges



Ageing populations across Asia

Ageing populations are the result of rising prosperity and people living longer. But it creates a

major problem in how we can afford to support older people, since there are fewer people of

working age to pay for social security and healthcare costs etc.



Needtorespondtomajor challenges



Thank you!
any questions?


