
Innovation for Entrepreneur



Innovation for Entrepreneur

DIN147 (888147) 3(3-0-6)



Analysis (SWOT & TOWS)
888147 - Innovation Entrepreneur



path to strategy



Stage 1: core values, 

vision, mission

• we have done these before

https://www.alps.academy/core-values-students/

• leadership styles

https://www.alps.academy/leadership-styles-activity/

https://www.alps.academy/core-values-students/
https://www.alps.academy/leadership-styles-activity/


Stage 2: customer analysis

• empathy maps

https://www.alps.academy/customer-analysis-empathy-maps/

• personas

https://www.alps.academy/customer-analysis-personas/

https://www.alps.academy/customer-analysis-empathy-maps/
https://www.alps.academy/customer-analysis-personas/


SWOT analysis
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Strengths

Advantages Disadvantages

Internal
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Threats

SWOTAnalysis

O

Opportunities

W

Weaknesses

https://www.youtube.com/watch?v=JXXHqM6RzZQ



Factors

Internal factors

• Personal data — educations, skills, experiences, hobbies

• Physical resources — your location, building, equipment

• Financial — grants, funding, other sources of income

• Activities and processes — programs you run, systems you 

employ

• Past experiences — building blocks for learning and 

success, your reputation in the community

External factors

• Future trends in your field or the culture

• The economy — local, national, or international

• Funding sources — foundations, donors, legislatures

• Demographics — changes in the age, race, gender, culture 

of those you serve or in your area

• The physical environment —is your building in a growing 

part of town? Is the bus company  cutting routes?

• Legislation — do new federal requirements make your job 

harder...or easier?

• Local, national, or international events





SWOT analysis of Samsung





SWOT analysis of 

Huawei





Lets do a

SWOT & TOWS

analysis

!



SWOTAnalysis:

what are our strengths & 

weaknesses

source: https://www.alps.academy/business-strategy-pyramid/

Let’s consider an example of online courses. First look at the advantages and 

disadvantages of the company and staff. 

Here are some examples:

Strengths:

• wide and unique range of teaching skills at a high level, 

• development skills, 

• established social media (YouTube channel)

Weaknesses: 

• a lack of brand awareness, 

• new to the market, 

• lack of resources such as time and finances

https://www.alps.academy/business-strategy-pyramid/


SWOTAnalysis:

what are the opportunities 

and threats

source: https://www.alps.academy/business-strategy-pyramid/

Let’s consider an example of online courses. First look at the advantages and 

disadvantages of the company and staff. 

Here are some examples:

Opportunities:

• wide target audience (second language learners), 

• large potential customer base

Threats: 

• competition is established, has resources, and many exist. 

• Possible global recession / economic downturn.

https://www.alps.academy/business-strategy-pyramid/


Groups: 

complete your 

SWOT analysis



TOWS analysis



What is TOWS Analysis?

+ Take advantage of opportunities

+ Exploit strengths

- Reduce threats

- Remove weaknesses

https://www.youtube.com/watch?v=UySPb3bACQY

https://www.youtube.com/watch?v=UySPb3bACQY


TOWS analysis

A TOWS Analysis is an extension of the SWOT Analysis framework that goes further in looking to match-up the 
Strengths with Opportunities and the Threats with Weaknesses



MaxiMax: Use strengths to maximize  

opportunities

MiniMax: Minimize weaknesses by 

taking  advantage of opportunities.

S

O

T

MaxiMin: Use strengths to

minimize  threats

W

WO

MiniMin: Minimize  

weaknesses and avoid threats

TOWS Analysis

SO

ST WT

NOTE

a TOWS can 

have S and W 

at the top or 

the side it 

does not 

matter





Difference between TOWS and SWOT analysis

The big difference between a TOWS and a 

SWOT is the relationships between the 

internal and external factors



Strengths to Opportunities 

The S-O focuses around how you can exploit 

your strengths in order to respond to the 

potential opportunities in the market.



Strengths to Threats 

The S-T examines how strengths can be used to 

mitigate or remove the threats to the business, and 

in some cases look at how threats can be 

transformed to opportunities.



Weaknesses to Opportunities 

The W-O doesn’t always come naturally. 

Consider how your opportunities can remove 

your weaknesses.



Weaknesses to Threats 

The W-T highlights how weaknesses can play into, 

develop or enhance the threats of the business.



Strengths Weaknesses

Opportunities S-O W – O

Threat S- T W - T



Opportunities Threat

Strengths S-O S- T

Weaknesses W – O W - T



TOWS Analysis: how to use our strengths to exploit our 

opportunities, and lessen our threats

source: https://www.alps.academy/business-strategy-pyramid/

Opportunities

• wide target audience 

(second language 

learners), 

• large potential 

customer base

Threat

• competition is established, has 

resources, and many exist. 

• Possible global recession / 
economic downturn

Strengths

• wide and unique range 

of teaching skills at a 

high level, 

• development skills, 

• established social media 

(YouTube channel)

S-O

Design extensive range of 

(high level) courses using 

unique skills for target 

audience

Market quality & range of 

courses using social media 
resources

S- T

Offer different courses for 

specific customer segment

provide additional help for 

customer segment

Promote the value of the 

differences

https://www.alps.academy/business-strategy-pyramid/


TOWS Analysis: how to use our strengths to exploit our 

opportunities, and lessen our threats

source: https://www.alps.academy/business-strategy-pyramid/

Opportunities

• wide target audience 

(second language 

learners), 

• large potential 

customer base

Threat

• competition is established, has 

resources, and many exist. 

• Possible global recession / 
economic downturn

Weaknesses

• a lack of brand 

awareness, 

• new to the market, 

• lack of resources such 

as time and finances

W-O

• Offer free courses for 

customers to gain brand 

awareness & audience

• target advertising and 

social media

W – T

• offer free courses to appeal to 

customers without finances

https://www.alps.academy/business-strategy-pyramid/


Remember to research other 

examples of SWOT & TOWS analysis 

to get a clearer understanding 

of how to write each part

https://www.alps.academy/swot-analysis-for-students/

https://www.alps.academy/tows-analysis-swot-to-strategy/

https://www.alps.academy/swot-analysis-for-students/
https://www.alps.academy/tows-analysis-swot-to-strategy/


video

https://www.youtube.com/watch?v=2xquSq0MSAc&t

=108s

to about 8:20

https://www.youtube.com/watch?v=2xquSq0MSAc&t=108s


Opportunities Threat

Strengths S-O S- T

Weaknesses W – O W - T

Groups: 

complete your 

TOWS analysis



Thank you!
any questions?


