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• A plan

• shows the business

• a way to create a clear business model on one page

• can describe any company

What is a business model?
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vocab



business model 

• “how a company creates value for itself, while delivering products 

or services for customers”

‘org’ chart 

• is an organization chart, departments / people, top to bottom

value proposition 

• what do you want to sell, (and for who – solving a problem, need or 

pain point of a customer)

persona 

• what you think of as your typical customer
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assets 

• things owned and of value

license / subscription model

• selling a product or service to receive a monthly or yearly 

subscription fee

capital 

• a financial asset

intellectual property

• a work that the creator & owner has rights such as copyright or a 

patent
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fixed costs

• business costs that do not change, such as rent

variable costs

• business costs that can change, such as an electric bill

economics of scale

• items are cheaper to produce when you produce them in large 

quantities
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video



https://www.youtube.com/watch?v=IP0cUBWTgpY

website

https://www.alps.academy/complete-a-business-model-canvas/
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examples



Facebook



Netflix



Airbnb



Tesla



Build a BMC



complete the 9 steps of a business model canvas, 

for example a coffee shop or 7-11 on campus
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Thank you!
any questions?


