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Innovation Impact

In this stage, the focus is on the effects (intended and unintended) that

digital innovations, once diffused, have on individuals, organizations,

markets and society.

Digital innovation can positively impact

• the cost side

• via improved efficiency

• the revenue side

• by enabling differentiated products and business models
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Innovation Impact – intellectual property 

Key activities in this stage include value appropriation and

transformation.

For product and business model innovators,

Appropriation involves such tasks as managing intellectual property

and the ecosystem of complementary products and services so that

profits are protected from suppliers, customers, and imitators.
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Innovation Impact – digital transformation 

For organizational innovators,

value appropriation involves continuously transforming the technology

and organization to take advantage of the new opportunities brought

about by the innovation.

Transformations can also happen at the market and societal levels.

5



Intellectual Property

IP



Types of IP

1) Copyright

2) Patents

3) Trademarks

4) Trade secrets

Others can include Industrial design rights. 

Some countries differ on regulations and enforcement



What is IP?

Intellectual property (IP) is a category of property that includes 

intangible creations of the human intellect. 



IP benefits

• Financial incentive

• Economic growth

• Morality

• Security



Trademark

Trademark protects words, phrases, symbols,

sounds, smells  and color schemes.



Copyright

Copyrights do not protect ideas, but rather the manner in 

which ideas are expressed (“original works of authorship”) -

written works, art, music, architectural drawings, or even 

programming code for software



Trade secrets

Information created in an 

organization that it values and 

does not want competitors to 

have.

e.g. KFC / Coca Cola recipes



Patent

Patent protects inventive ideas or

processes

Requirement:

1. Novelty

2. Usefulness, and Non-obviousness



Patent

• A patent is an intellectual PROPERTY RIGHT 

• granted by the government of THE COUNTRY 

• to an inventor 

• to exclude others from making, using, offering FOR SALE, or 

selling the invention

• throughout the country or importing the invention into the country

• FOR A LIMITED TIME

• in exchange for public closure of the invention when the patent is

granted.



Patent



IP Process
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Patent rights

Right to exclude others

Protection period

Maintenance fees



infringements

• Violation of intellectual property rights are called

"infringement"

• with respect to patents, copyright, and trademarks, and

"misappropriation" with respect to trade secrets,

• may be a breachof civil law or criminal law,

• depending on the type of intellectual property involved,

jurisdiction, and the nature of the action.



infringements

• Make

• Use

• Offer for sale

• Sell any patented item without the patent owner's

permission
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Digital transformation



Innovation Impact – digital transformation 

Digital transformation is the process of using digital technologies to

create new — or modify existing —

business processes, culture, and customer experiences

to meet changing business and market requirements. 

This reimagining of business in the digital age is digital transformation.
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Innovation Impact – digital transformation 

Digitization is the move from analog to digital. 

Digitalization is using digital data to simplify how you work.

Digital transformation adds value to every customer 

interaction

5



digital transformation goals 

• Increasing speed to market with new products and services;

• Increasing employee productivity;

• Increasing responsiveness to customer requests;

• More insights into individual customers to better anticipate and personalize

products and services; and

• Improved customer service, especially in providing more  

intuitive and more engaging customer experiences.
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digital transformation need ?

• You’re not getting the referrals that you used to get.

• Repeat business isn’t repeating like it used to.

• Tried-and-true promotions are no longer generating leads.

• Cross-departmental complaints are mounting about a lack of collaboration 

and information sharing, teams operating in silos, and so on.

• Your technology systems feel old — employees are asking for features 

they’re used to from consumer apps
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digital transformation causes

• Customer behavior and expectations

• New economic realities

• Societal shifts (e.g. aging populations)

• Ecosystem/industry disruption and

• Emerging or existing digital technologies
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Customer Change in Assumptions



Customer Market Model



Marketing Funnel



Customer Network Behaviors



Domains of Digital Transformation
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Competition Change in Assumptions



Platform Business Models



Platform Mapping



Domains of Digital Transformation
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Data Change in Assumptions





Templates of Value Creation

Insights: Revealing the Invisible

Targeting: Narrowing the Field

Personalization: Tailoring to Fit

Context: Providing a Reference Frame

27



Domains of Digital Transformation
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Innovation Changes in Assumptions



Convergence and Divergent Experiment



Principles of Experiment

Learn early

Be fast and iterate

Fall in love with the problem, not the solution

Get credible feedback

Measure what matters now

Test your assumptions

Fail smart



Minimum Viable Prototype

Minimal Cost + Maximum Learning



Paths to Scale up



Domains of Digital Transformation

10



Value Change in Assumptions



Concepts of Market Value



Roll out of Shrinking Market



Human Side of Digital Transformation



Talent Transformation



Thank you!
any questions?


