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Lesson 8: Analysis
Innovative Entrepreneurship theory and practice (888111) 



today’s activity

• introduction to SWOT analysis

create a SWOT analysis

• introduction to TOWS analysis

create a TOWS analysis



introduction to

SWOT analysis



SWOT analysis

S W

O T

WEAKNESSES

• All the negatives the 

company faces

• These are internal 

to the organization

THREATS

• Any external 

factors, events, or 

circumstances that 

can harm the 

business

STRENGTHS

• All the capabilities

and positive points

the company has

• These are internal

to the organization

OPPORTUNITIES

• Any positive 

external events or 

circumstances that 

can help the 

entrepreneur get 

ahead of the 

competition

SWOT



Factors

Internal factors

• Personal data — educations, skills, experiences, hobbies

• Physical resources — your location, building, equipment

• Financial — grants, funding, other sources of income

• Activities and processes — programs you run, systems you 

employ

• Past experiences — building blocks for learning and 

success, your reputation in the community

External factors

• Future trends in your field or the culture

• The economy — local, national, or international

• Funding sources — foundations, donors, legislatures

• Demographics — changes in the age, race, gender, culture 

of those you serve or in your area

• The physical environment —is your building in a growing 

part of town? Is the bus company  cutting routes?

• Legislation — do new federal requirements make your job 

harder...or easier?

• Local, national, or international events



SWOT
internal

external



SWOT analysis

examples





Source: https://www.edrawmax.com/article/red-bull-swot-analysis.html



Source: https://swothub.com/mcdonalds-swot-analysis/





SWOT analysis of Samsung



SWOT analysis of 

Huawei



SWOT analysis

startups



STRENGTHS WEAKNESSES

OPPORTUNITIES
THREATS

SWOT
Analysis



STRENGTHS WEAKNESSES

OPPORTUNITIES
THREATS

SWOT
Analysis

FINANCES

BRAND

NO CUSTOMERSINNOVATION

FLEXABILITY

TALENT

NEW TRENDS

LEGAL

RISING COSTS

RECESSION

NEW MARKETS



create a

SWOT analysis



SWOT & TOWS example

video
https://www.youtube.com/watch?v=2xquSq0MSAc&t=106s

https://www.youtube.com/watch?v=2xquSq0MSAc&t=106s


SWOT

https://www.alps.academy/swot-analysis-for-students/



SWOT

https://www.alps.academy/swot-analysis-for-students/



SWOT

https://www.alps.academy/swot-analysis-for-students/



SWOT

https://www.alps.academy/swot-analysis-for-students/



understanding lectures

(SWOT analysis)

https://www.alps.academy/understanding-lectures-second-language-speakers/

https://www.alps.academy/understanding-lectures-second-language-speakers/


introduction to

TOWS analysis









TOWS analysis

MaxiMax: Use 

strengths tomaximize  

opportunities

MiniMax: Minimize 

weaknesses by taking  

advantage ofopportunities.

MaxiMin: Use strengths

tominimize  threats

MiniMin: Minimize 

weaknesses and avoid

threats



TOWS analysis 

NIKE example



TOWS - example



TOWS - example



create a

TOWS analysis



TOWS

https://www.alps.academy/tows-analysis-swot-to-strategy/



Thank you!
any questions?
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