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Theory and Practice



Lesson 11: Mission 

Statements



Mission statement

Your promise 

to your customers

Your brand’s promise 

to your customers



Mission statement need

Q. Do you need a mission statement

A. No

Q. Why have one?

A. It gives you a greater chance of success



Mission statement

1. Allow your customers to understand you

2. Give a reason why the customer should choose you over 

your competition



Your Mission statement

• what value do you want to provide

• what are you offering



Mission statements

Microsoft: “Empower every person and every organization on 

the planet to achieve more.”



Mission statements

Nike: “Bring inspiration and innovation to every athlete in the 

world. If you have a body, you are an athlete.”



Mission statements 

“Give customers what they want, and get it to them faster than anyone else”

1. Focus on likes and interests of its clients 

 Dedicates time to learn about these ‘wants,’ to inform the designs of its products.

 By meeting the demands of the clients when needed, it creates loyalty.

2. Emphasize on supply chain 

 To increase the speed of delivering new products faster that competitors 

Ref:  https://mission-statement.com/zara/

https://mission-statement.com/zara/


plans

your planning follows your goals

your goals come from your direction

your direction is decided by

 your values

 your leadership

 your vision

 your mission



Source: https://www.alps.academy/business-strategy-pyramid/

https://www.alps.academy/business-strategy-pyramid/


creating mission

statements



The business mission is what a business does, 

and the vision is what it wants to achieve.



Mission statements

“To organize the world’s information and make it universally 

accessible and useful”

Do what? organize information

For who the world

Benefit make it universally accessibleand useful



Mission statements

“Our mission is to serve CMU the best coffee and make it a 

happy experience”

Do what? serve the best coffee

For who CMU

Benefit make it a happy experience



Mission statements

“Our mission is to provide cheap, comfortable and 

environmentally-friendly transport to CM visitors”

Do what? provide transport

For who CMU visitors

Benefit cheap, comfortable and environmentally-friendly 



Mission statements

Is it

• Original

• Won’t need to change it

• Staff can believe in it (including you!)

• Does it fit on a T-shirt, would you wear it?



Mission statements

1. Brainstorm (group)

2. Several ideas – no idea is stupid

3. Short list

4. Select ‘best’



Mission statements

focus it around who

you would like to serve

• What positive impact do you want to achieve?

• How are you going to do this?



Exercise: Mission statements

In groups

• What is your brand

• What is your business

• Write your mission statement

• in your project you should consider writing about your

• company values

• your future goals

• your vision (statement)

Think about your mission and what type of organization is your group’s business



differences between the mission & vision statements

Aspect Mission Statement Vision Statement

Purpose Defines the organization's reason for existence. Describes the future aspirations.

Focus Present and operational Future and inspirational

Scope Specific and actionable Broad and visionary

Question Answered "What do we do?" "Why do we exist?" "Where are we going?"

The mission statement is about what you do now and how you achieve your goals.

The vision statement is about what you aspire to become in the future.



examples:

https://www.alps.academy/business-
strategy-pyramid/

https://www.alps.academy/business-strategy-pyramid/


Thank you!
any questions?


